
Appendix A - Key Strategic Objectives & Milestones  
Quarter 3 - 1st October 2020 - 31st December 
2020 

Sustainable       

One Eden - move to one operational site; embed a Customer Experience Culture across the organisation; create a dynamic agile organisation, 
focussing on customers, service delivery, digital technology, accommodation, workforce skills and income generation 

Milestone Portfolio 
Holder 

Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Customer Services and Digital 
Combined Work streams – 
Reconfiguring the organisation using 
improvements to systems, skills and 
capacity to reflect the most efficient 
way to service customer demand. 

KG MP Oct-21 G G The soft launch of ‘My Account’ on 6th July . Further 
development taking place to increase transactions. 
Work now progressing to integrate Revenues & 
Benefits. Current target end of February 2021. 
Communication plan in place for big launch.  

Constitution - updating the 
Constitution to reflect the new 
operating model for the Council whilst 
also improving its legibility and 
access. 

KG MP May-21 G G Final draft near completion subject to on going 
engagement with members & constitution WG.  Will 
move to final agreement and adoption on next quarter. 

Human Resources – The realignment 
of skills and capacity to remodel the 
organisation to deliver the strategic 
intentions of the One Eden 
Programme 

KG MP May-21 A A Planning for implementation of 1st phase of HR work 
stream are in place. Phase 1 relates to leadership 
positions to AD level. Recruitment is to take  place w/c 
18/1/21.  Once complete implementation of phase 2 will 
commence, this should be completed in Q4. Covid 
related issues have impacted on delivery timescales. 

Service Delivery – The approach to 
commissioned services in terms of 
current arrangements, future models 
and contract management 

KG MP Phase 1 
Jan 21 

A A Extension of the leisure operations contract agreed and 
arrangements in place. The approach to the remaining 
contract held in abeyance with the emerging position for 
LGR, once the clarified  next steps will be agreed and 
implemented. 

 

  



 

Single Site – The purchase, 
refurbishment and relocation to a new 
corporate headquarters.   

KG MP Sep-21 A A Dialogue with potential partners on co-location of 
services continues. Strategic appraisal for achieving net 
zero carbon for Voreda House complete. Planning 
Application submitted. Project Manager for now in 
place. 

Communications – The overarching 
programme communication strategy 
and activities   

KG MP Nov-20 G G Regular and targeted communications activity 
delivered. One Eden newsletter in place and being 
published at regular intervals, and SharePoint page 
along with dedicated email operational. External & 
internal communication campaigns are being developed 
& implemented . Regular contact with work stream 
leads to identify any additional communication needs.  

Local Plan developing a new Local Plan, procuring a SHENA, and issuing a Call for Sites, and commence production of Climate Change DPD       

Milestone Portfolio 
Holder 

Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Complete the Level one Strategic 
Flood Risk Assessment (SFRA); 

VT RP Q1 G G Complete 

Complete the Strategic Housing and 
Economic Needs Assessment 
(SHENA); 

VT RP Q2 G G SHENA specialist advisors have been appointed and 
have commenced work.  

Start the Strategic Housing and 
Economic Land Availability 
Assessment (SHELAA) with the 
issuing of a ‘call for sites’ request; 

VT RP TBA A R Work was undertaken to respond to the Government’s 
Planning for the Future White Paper. Consideration has 
been given as to how this and the potential Local 
Government Reorganisation may affect the Local Plan 
and it is considered that a focussed, partial review of 
the Local Plan may be more appropriate. The 
agreement to undertake a partial review of the Local 
Plan and undertake a Settlement Study will be 
considered by the Executive in February 2021.   

Commission the Sustainability 
Appraisal; 

VT RP TBA A R 

Complete the Authorities Monitoring 
Report for 2019/20; 

VT RP TBA A R 

Complete the housing land supply 
monitoring for 2019/20 and establish 
the five year land position; 

VT RP TBA A R 

 



Zero Carbon Strategy -To deliver the Zero Carbon Eden District Council Strategy & Action Plan 2020-2023, making progress on reducing the 
Council’s carbon footprint of 1.47 tCO2 per annum to zero by 2030, focusing in 5 areas:  Business Processing & Practices; Sustainable 
development;  Assets & energy; Land Use; Consumption & waste 

Milestone Portfolio 
Holder 

Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Complete first draft of ZCE strategy 
and action plan 

MBR JL Q1 G G Complete.  

Set up members ZCE working group MBR JL Q1 G G Complete.  

Draft ZCE strategy reviewed by 
members working group and external 
specialists 

MBR JL Q1 
(21/22) 

G G Delayed due to limited resources and coved work. 
Employed new sustainability co-ordinator & undertook 
development of new Action plan and strategy 
recognising that pervious was out of date. Focus group 
meeting 12 January 2021 to agree actions to take 
forward in plan. Target changed from Q2 (20/21) to Q1 
(21/22) 

 final strategy and action plan agreed 
by Executive  

MBR  JL   Q1 
(21/22)  

 G   G  

Sustainable waste service To provide a new waste and recycling service which is fully compliant with the governments waste and resource 
strategy and reduces the Councils carbon footprint through providing a more sustainable collection service 

Milestone Portfolio 
Holder 

Lead 
officer 

Quarter  Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Report to Executive and Council to 
agree delivery vehicle for waste, 
recycling and street cleaning services 
from 2022. 

MT JL Q2/3 G A Report produced and ready to go to Exec and Council 
in July. A change in Government requirements with the 
proposals for devolution have delayed this report. 
Further work commissioned for Consultant to extend 
the initial brief to look at adjoining Local Authorities. 

Report to Executive and Council and 
agree service design and collection 
regime for services from 2022 

MT JL Q3 A A Reviewing options in light of devolution proposals; 
subject to approval discuss with adjoining Districts 

Consultant engaged to assist with 
setting up or procuring the delivery 
vehicle. 

MT JL Q3 
(21/22) 

A A Reviewing options in light of devolution proposals, 
Target changed from Q3 (20/21) to Q3 21/22) 

 

  



 

Eden & Rural Economic Strategy prepare a draft strategy to support growth, business development, a higher wage economy and skills gap; 
rethinking taking place after Covid-19 to Build Back Better. 
Milestone Portfolio 

Holder 
Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Stakeholder engagement takes place 
in January 2021.  

MR OS Q4 G G In Q4 will commence planning for how stakeholders will 
be involved in its development. Seek to have the 
Strategy formally signed of by the Executive/Council 

Draft Strategy produced for 
consideration by Portfolio Holder in 
February 2021. 

MR OS Q4 G G Review of the draft Economic Strategy is underway and 
should be completed in Q4 and officers are now 
building in a stronger rural dimension into the new 
document which will be the Eden and Rural Economic 
Strategy. This will cover the period 2021 to 2023. 
Progress has been somewhat hampered by staff 
dealing with various Government grants which have 
taken priority to be paid to support the local economy. 

Final Strategy agreed by Members in 
March 2021. 

MR OS Q4 G G 
 

Place making redevelopment of Mansion House & Town Hall sites to enhance the public realm, and provision of Hotel, leisure & cultural facilities 

Milestone Portfolio 
Holder 

Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Specialist advisors appointed for the 
Town Hall feasibility study. 

KG OS Q1 
(21/22) 

A A These areas are slightly delayed due to officers 
focussing all available resources on assisting 
businesses and communities with the recovery from the 
pandemic. Tenders for the feasibility study for Penrith 
Town Hall are now in. They will be assessed over 
January 2021 with consultants appointed in February 
who will then complete the study by April 2021. Target 
changed from Q2 (20/21) to Q1 (21/22) 

Marketing of Mansion House. KG OS Q3 
(21/22) 

A A A hotel analysis study has now been completed and will 
be used to tailor the marketing approach of Mansion 
House. Mansion House is now ready to be marketed to 
the open market. Target changed from Q2 (20/21) to 
Q3 (21/22) 

 



Feasibility Study produced and 
reported to Members 

KG OS Q4 A A Next steps  - Agree an approach to for  Mansion House 
and undertake wider feasibility study for the Town Hall 
looking at a range of options for its future use but with a 
specific focus on Arts and Culture uses.  

Circular Economy To develop and support initiatives which look at preserving resources, minimising waste and moving to a circular economy. 
Projects which promote recycled and recovered materials, support market for remanufactured goods, and remove single use plastics 
Milestone Portfolio 

Holder 
Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Set our plan, investigate and agree 
groups to support 

MBR JL Q2 
(21/22) 

A A New appointment of sustainability co coordinators will 
allow for this to progress. Target changed from Q3 
(20/21) to Q2 (21/22)   

Agree with CCC waste and recycling 
communications campaigns 

MBR JL Q3 G G Commenced communications with CCC on joint 
campaigns 

Agree partnership actions  MBR JL Q2 
(21/22) 

A A Target changed from Q3 (20/21) to Q2 (21/22) 

Waste, recycling and carbon reduction 
plan in place 

MBR JL Q3 
(21/22) 

G A Waste partnership sub-group in place to look at carbon 
reduction  

Waste action in business and 
communities has begun 

MBR JL Q3 
(21/22) 

G A Actions to be determined and timescales agreed  

Newton Rigg details of initiative to be completed once external reviews are published  

Milestone Portfolio 
Holder 

Lead 
officer 

Target Progress 
RAG 

Risk 
RAG 

Progress in previous Quarter- specify 
blockages/challenges/achievements 

Facilitate Cumbrian partners on a 
potential consortium approach 

MR   Q1 G G Period of strategic review has been extend with the FE 
commissioner to evaluate bids to 19/2/21.  

Input into Phase 1 (Expressions of 
Interest) of the Strategic Review  

MR   Q2 G G 

Input into Phase 2 (Full Bids) of the 
Strategic Review 

MR   Q3 G G 

Input into contingency plan MR   Q4 G G 

Open dialogue with preferred bidder & 
support contingency plan  

MR   Q4 G G 

Develop EDC actions for 2021/22 and 
beyond. 

MR   Q4 G G   

 


